
CSESSB Scrutiny Recommendations and Outcomes 2017-18

Scrutiny Meeting Recommendations Key Outcomes / Progress 
23rd May 2017 Voice of the Child

(iv). That the Scrutiny Board 
RECOMMENDS the mapping and 
triangulation of the way the Local 
Authority consider the children’s voice 
 and how effective this is across all 
departments.

Viewpoint is used for all LAC reviews.
OVOS now established- 2 groups
Celebration events
YP interview panels for majority of roles 
within Children’s services.
YP sit on Local Transformation Plan 
Partnership Board.
VOC runs through all areas of business, 
however should continually be improved

12th September 2017 School Organisational Plan 

That the Scrutiny Board RECOMMENDS 
that the Cabinet Member for Transport   
and   Highways / Children’s Services, 
Education and Skills to ensure that there 
is a strengthened and proactive 
emphasis in considering   infrastructure 
issues, i.e. appropriate bus stops and 
walking to school   initiatives so that 
young people can have easy access to 
new and   existing   schools from new 
development sites (noting that Arden 
Cross will a motorway between a 
secondary school and residents).

It is a requirement of any school expansion 
to seek the views and recommendations of 
the Highways Team, especially when 
considering the necessary planning 
permissions required.

In response to highways recommendations 
the Children’s Services Department has 
financially supported the creation of 
walking bus initiatives at both Blossomfield 
Infant School and Greswold Primary school 
at the time of their expansion.  These were 
developed in partnership with the 
Sustainable Travel Team.

As part of the Tidbury Green Primary 
School expansion, direct access from one 
of the new housing developments via a 
new gate on to the school site has been 
explored, rather than parents having to 
travel around the school site to the front 
entrance of the school.

For the Arden Cross site the travel patterns 
of secondary age pupils will need to be 
considered as part of the detailed master 
planning process for the site.

12th September 2017 Future of Education Support Services

(I). The Scrutiny Board RECOMMENDED 
that the Director of Learning and Skills 
encourage all schools in the Borough to 
engage in peer-to-peer support 
initiatives.

There have been 13 schools who have 
engaged in peer to peer reviews since 
2017.

6th November 2019 MASH / Engage 

The Scrutiny Board make the following 
RECOMMENDATIONS to  
Officers/Executive to further develop 
and improve services
a) Explore with the Police on whether 
the rotation of personnel and Police 
Officer can be reduced from 6 to 3 
Officers to minimize disruption in the 
MASH.
b) Encourage peer support/self-help in 

a) On-going conversation is taking 
place with the Police in order to 
reduce the rotation of personal 
within Mash. We are confident of 
the Police commitment to work 
closely and in partnership with 
children services.

b) Children services are currently 
undergoing a management of 
change which includes Engage, 
MASH and Child Assessment / 
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view of constraints   being faced by 
Engage.
c) Encourage the development of Edge 
of Care Service and that there are clear 
messages about what this service is and 
what this service isn’t.

Child In Need teams. The new 
model of working will increase 
capacity and support the delivery 
of service to children in family 
identified as being in need of 
targeted or statutory intervention.

c) The Edge of Care service was set 
up and has helped the shaping of 
the new Family Support Service 
model.

6th November 2016 Employment and Skills for young 
people. 

The Scrutiny Board noted the update on 
how the Local Authority worked with its 
partners to support NEETs and made the 
following  RECOMMENDATIONS to 
Officers/Executive to further develop 
and improve the service:
a) Ensure that there are sufficient 
pathways for NEETs who have mental 
health needs
b) A letter about options for pupils aged 
14 should be sent earlier to better 
enable an informed decision.

a) Through the Youth Promise Plus 
project, young people age 16-29 who 
are NEET were supported by the Youth 
Promise Plus programme. Those with 
Mental Health issues were referred to 
Better Pathways who specialised in 
providing the right support to help 
young people move into Employment, 
Education or training. 
Youth Promise Plus project is set to 
resume in May 18, pending final 
approval by DWP, with a further 
commissioned provider supporting 
young people with Mental Health / 
Learning Disabilities. The contract for 
Mental Health & LD should be in place 
in May-June 2019. In the meantime the 
Employment and Skills Team continue 
to sign post to Solar, or Kooth, as 
appropriate. The team is also making 
stronger links with the BSMHT and 
services at the Newington Centre. 

b) There is a statutory letter at age 14, 
schools make pupils aware of options 
before then.

6th November 2017 Alternative Provision 

The Scrutiny Board noted the proposed 
direction of travel in respect of the 
formation of the Alternative Provision 
service and make the following 
RECOMMENDATIONS to 
Officers/Executive to further develop 
and improve the service.
a) Ensure that there is much more 
promotion of mental health 
activities/events in schools and 
Alternative Provision, i.e. Mental Health 
week.
b) Ensure that all schools promote 
inclusivity to reduce the need for long-
term alternative provision
c) Build capacity within schools for them 
to develop alternative provision options 
within a mainstream school 

a) All schools and alternative providers 
have access to resources and 
information from Solihull’s Health and 
Wellbeing website:  
http://www.solgrid.org.uk/wellbeing/ 

The Headteacher of our pupil referral 
unit (PRU) for pupils aged 11-16 with 
significant medical needs is part of a 
mental health in secondary schools 
stakeholder group.

b) This is a key aim. An Inclusion Strategy 
is being developed following an 
Inclusion Conference for all schools in 
Solihull in November 2018.

c) The Council will work closely with any 
schools or groups of schools who wish 
to explore the development of 

http://www.solgrid.org.uk/wellbeing/
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environment. alternative provision options in their 
school or collaborative. 

15th January 2018 Service Improvements Since Ofsted 

I) The Scrutiny Board noted the progress 
made by the Directorate since the 
Ofsted Inspection and made the 
following RECOMMENDATIONS to 
Leaders in the Directorate
a) To ensure that the development of 
Edge of Care Service is clearly-defined.
b) Support the development of Foster 
Care Business Manager to better deal 
with and tackle a variety of foster care 
issues.
c) Continue to place an emphasis on 
developing the challenge culture and 
better the consistency as a means to 
continually improve services.

a) Edge of Care service set up and helped 
develop the New Family Support 
Service model.  

b) Fostering Service Review undertaken 
and New Fostering Team Manager 
appointed – Started Feb 2019.  

c) QA role within all Audits and ATMs 
and TM complete monthly case file 
audits.  
Commissioned an external auditor to 
completed themed audits on a regular 
basis – evidence of continued progress 
in areas with learning disseminated.  
IROs provide challenge and scrutiny of 
CP and LAC cases through RAG process 
–escalating to HoS where needed.
Contribute to LSCB audits audit 
process – learning shared in the 
service.

15th January 2018 Children’s Services Workforce issues

The Scrutiny Board noted the report and 
support being provided to social workers 
and made the following 
RECOMMENDATIONS to Officers to 
explore how working conditions could 
be further improved for social workers
a) Look at whether social workers could 
be exempt from parking restrictions in 
the Borough
b) Look at the use of better use of 
technology as part of lone-working
c) Look at how to resolve contact centre 
issues outlined above
d) Continue to promote a vibrant 
working environment which rewards 
success and deals with poor practice.

a) Not able to exempt SWs from parking 
restrictions but individual cases can be 
looked at where financial penalties 
mght have been incurred

b) Lone Working Policies updated and 
reviewed.  Consideration of Smart ID 
Badges- Adults are trialling this in 
March 2019.  All workers have laptop 
and smart phone.

c) Contact Centre established at Willow 
House, however more capacity is 
required.  Work to secure additional 
venues is currently being undertaken. 

d) Work Force Development Awards and 
Council Employee Awards.  Poor 
practice is addressed as part of 
supervision and capability procedures 
as required.  

30th January 2018 
(joint with HASCSB)

0-25 SEND Agenda 

The Scrutiny Board noted the progress 
made in embedding the 0-25 SEND 
Service but felt that Senior Officers 
needed to take note of the following 
RECOMMENDATIONS to further develop 
and improve the Service
a) To better promote the Local Offer 
website and materials to parents
b) To strengthen employment pathways 
for SEND and ensure that there are 
strong employer links with SEND groups.
c) Reflect upon the language in SEND 
documents to service users and their 

a) Local Offer post card distribution 
continues to further promote the 
website.

b) The Employment and Skills Team work 
with the Chamber and Federation of 
Small Businesses to promote 
opportunities for SEN jobs in the 
Private Sector; SEN Internship’s are 
promoted across those networks 
providing opportunities for local 
businesses to develop a progression 
route into paid jobs for any young SEN 
person. The Council (Employment and 
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families and look at ways to make it 
more accessible.
d) Review of the priorities in the Joint 
Strategy to include targets and 
timescales to enable this strategic 
document to be more focused.

Skills and Procurement Teams) work 
with local contractors under their 
social value obligations to offer up 
work experience, training, volunteering 
and paid work opportunities for 
unemployed SEN residents and, 
European Social Fund Projects 
(Birmingham & Solihull Youth Promise 
Plus) is specifically funding an SEN 
Careers Guidance Officer to work with 
local businesses and those young 
people on an EHCP to develop local 
jobs/initiatives.

c) The service continues to do our best to 
write in plain English and we have 
recently improved the accessibility 
button on the Local Offer. 

d) The Joint Strategy is being reviewed in 
line with the developing Inclusion 
Strategy for Solihull.

30th January 2018 Feedback from 0-25 SEND Inspection 

The Scrutiny Board noted the feedback 
from the Ofsted / CQC SEND Inspection 
and asked Lead Officers / Cabinet 
Member to consider the following 
RECOMMENDATIONS to further 
improve the Service
a) Ensure that SEND Performance and 
outcomes measures are meaningful and 
easy to understand.
b) Better co-ordination/input from 
health and care professionals at a 
practical/operational level into all 
ECHPs.
c) Have a focus on improving the quality 
and consistency of ECHPs and ensure 
that Solar is an integral part of the 
quality assurance processes.
d) Support the feasibility study and 
innovation into setting up a localized 
ASD school in the Borough to respond to 
local need.

a) The service has developed a 
performance dashboard which reports 
regularly to Ed/SEND and the SEND 
Board.

b) The Single Route of Redress project 
continues to develop the health and 
social care information within EHCP’s. 
Additional staffing has been agreed 
from April 2019.

c) Focus remains upon improving the 
quality as well as the timeliness of the 
EHCP. The new Designated Medical 
Officer will support this work when she 
starts in April 2019.

d) We await the outcome of the Bid for 
an ASD school in the Borough.

30th January 2018 Transitions 

The Scrutiny Board noted the report and 
made the following 
RECOMMENDATIONS to leading 
Officers/Cabinet Member to further 
develop and improve the services that 
are provided in respect of transitions.
a) Ensure that there is a professional 
advocate for young people to help them 

a) Young people are referred to Solihull 
action through advocacy
If this is required

b) The Childrens team social worker now 
sends an alert to the transitions team 
when the young person is age 14. This 
highlights them as a young person 
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through transitions.
b) Ensure that there is better planning 
and information made available to 
service users / parents to support 
transitions and that the process is 
started when they reach age 14.
c) Ensure that lesson-learnt workshop is 
carried out to learn from case-study 
examples shared with the Scrutiny Board 
and this information is fed back to the 
Board.
d) Ensure that there is strengthened 
access to mental health during 
transitions for SEND young people who 
may need this support.
e) Ensure children and young people’s 
pathways to Bereavement Services are 
strengthened and access is improved.

likely to require transitions support. At 
age 16 the young person is allocated a 
transitions worker to begin to attend 
key meetings with the children’s social 
worker and to acquaint themselves 
with information about the young 
person generally. The service is aiming 
for transitions assessments to be done 
by age 17 ½

c) There is now a pathway in place to 
support mental health transitions.

d) The transitions team has close links 
with Oliver House who provided 
community health support including 
psychology, psychiatry, OT Speech and 
Language for adults. This has been 
expanded to now include support 
through the transitions process.

The Team Managers are working with 
Oliver house to develop similar 
pathways that reflect the new 
transition pathway e.g. one young 
person age 17 is working with Oliver 
House alongside the children and 
adults social workers to support his 
transition.

The new Designated Medical Officer 
and Designated clinical officer will also 
support SEND transitions.

30th January 2018 5-19 Child Health Service 

The Scrutiny Board noted the promising 
start and progress made by the School 
Nursing Service to-date and felt that the 
Service should take account of the 
following RECOMMENDATIONS to shape 
further improvements.
a) Ensure that there is greater visibly 
amongst parents
b) Support extending digital access to 
the Service and working with young 
people/apprentices to further develop 
access channels.
c) Improve working relationship with 
Solar and with Social Care, particularly 
during a period of transitions.
d) Explore pooling budgets with 
Education Service to improve Offer.

a) The drop-in provision is being reviewed 
in primary schools are a community 
outreach approach will be piloted to 
increase visibility of the service. In 
secondary schools, the ChatHealth text 
messaging service ensures that all 
children and young people with mobile 
phones can directly contact a School 
Nurse and receive a response within 1 
working day. The service was launched 
in October 2018 and usage is high and 
growing.

b) Digital access has increased with the 
launch of two websites (one for 
children and one for teenagers) using 
national and local content with direct 
links to local service providers. 
ChatHealth (see above) has also 
increased the digital accessibility into 
the service and the School Nurse team 
has established a productive twitter 
handle.

c) Work has been ongoing to support 
children’s emotional wellbeing and 
mental health. The team offer mental 
health and wellbeing tier one support 
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and all nurses in the team have 
completed the Mental Health First Aid 
training. The team access support and 
advice from Solar and refer directly to 
the service. The team also attend 
safeguarding meetings where 
necessary and ensure that they have 
good links with social care. The health 
check at Year 6 ensures that any issues 
relating to transition to secondary 
school can be flagged and responded 
to appropriately.

d) It is not deemed practical to pool 
budgets at this time but may be 
appropriate in the future.
     

13th March 2018 Local Authority’s role in being a good 
Corporate Parent 

The Scrutiny Board noted the progress 
being made by the Local Authority to 
provide support to LAC/Care Leavers but 
felt that Director of Children’s Services 
in conjunction with the Cabinet Member 
needed to make the following points to 
explore the feasibility of the following 
RECOMMENDATIONS to further shape 
and improve support to LAC/Care 
Leavers.
a) Councillors and Officers in the Local 
Authority are more proactive about 
promoting positive messages about 
LAC/Care Leavers.
b) Ensure work is undertaken to refine 
Viewpoint to make it less onerous for 
LAC/Care Leavers to fill in.
c) Support the development of 
relationships with Social Workers in less 
formal environments.
d) To be ‘pushy’ Corporate Parents in 
terms of supporting and challenging 
LAC/Care Leavers to reach their 
potential.
e) The Local Authority, its partners and 
contractors to consider positive 
discriminations opportunities to support 
LAC/Care Leavers in securing 
employment and other opportunities.
f) Consider putting in place shared 
accommodation options for Care 
Leavers
g) Ensure that bespoke support is 
offered to LAC/Care Leavers that is 
responsive to their individual needs 
rather than trying to embed them within 
a generic process.
h) Start transitions planning earlier and 

a) Development of the Local Offer- 
Launched Jan 2019. Apprenticeship 
schemes taken up by local care 
leavers. OVOS group developed a film 
to use in recruitment and training of 
social workers and foster carers. 

b) Viewpoint continues to be used, 
however tendering process to take 
place.  YP can present their views in 
many ways to their LAC review.  
Encourage participation.

c) Social workers encouraged to meet 
children/yp where they prefer to meet. 

d) Social workers/ schools and IRO’s to 
encourage ambition and talents of YP. 
Encourage use of Pupil Premium to 
help support attendance at clubs and 
activities. 

e) Apprenticeship programmes offered. 
Mentoring of Care leavers offered 

f) To continue developing potential 
accommodation options for Care 
Leavers that meet need.

g) Local Offer launched.  Social workers 
and PA’s work with individual YP to 
develop their pathway plan, to include 
services and choice.

h) Local Offer launched.  Transitions 
continue to be an area of focus, 
involving many areas of the council and 
partners.  Social workers are 
encouraged to consider Pathway 
planning prior to 16th birthday and at 
14 for children with additional needs. 

i) Life skills- training for foster carers.  
Healthy Living Group offered  to YP by 
CA16+ team.  Cooking Groups offered.  



CSESSB Scrutiny Recommendations and Outcomes 2017-18

support young people to prepare for this 
period and provide them with support if 
they are struggling.
i) The Local Authority, its partners and 
foster carers work together to develop 
life-skills for LAC/Care Leavers.

13th March 2018 Education of LAC

The Scrutiny Board noted the report 
from the Virtual Headteacher and made 
the following RECOMMENDATIONS to 
Cabinet Member and Director of 
Children’s Services:
a) Ensure that all designated teachers 
including those who are Out of Borough 
are encouraged to support LAC to reach 
their potential.
b) Ensure that Care Leavers are 
encouraged to fulfil their dreams and 
aspirations.
c) That the Local Authority to support 
where possible with LAC.

The virtual school have incorporated into 
their training programme, a career 
planning session for carers and social 
workers. Feedback was very positive. 

Joint working with 16+ team, employment 
and skills and virtual school specialist 
careers advisers to focus on NEET. 
Developing further work experience 
opportunities and increasing numbers who 
participate. Work experience for years 10 
& 11 is being monitored through their PEP. 
Proactively encouraging participation in 
enriching opportunities e.g. work 
experience at Jaguar Land Rover, Unifest 
and National Citizenship Service. 

Updating training to incorporate the 
success stories from Engage where they’ve 
supported looked after children/care 
leavers from work experience to 
permanent positions. 

Working with Arts Connect and the music 
service, locally and regionally, to develop 
enriching experiences for children and 
young people. First event in in May 2019.

20th June 2018 Ofsted Action Plan 

That Cabinet Member for Children 
Education and Skills be Recommended 
to review progress and consider 
whether any further action is required in 
relation to the red risks identified on the 
action plan in relation to 
 number 22 too many children were 

waiting for assessment by an 
occupational therapist (OT); and

 number 23 despite additional 
investment from commissioners, the 
special assessment service for 
autism had recently seen an increase 
in waiting times from 18 weeks to 26 
weeks.

Following a business case to the CCG 
additional investment has been agreed for 
both the paediatric occupational therapy 
service and the specialist assessment 
service for autism assessment and 
diagnosis. Recruitment of additional staff 
has taken some time; however they have 
now all been recruited and are in post. 
There is now a robust plan in place to 
reduce the waiting times to a maximum of 
18 weeks by the end of this calendar year 
(2019). We have agreed the trajectory and 
are monitoring this carefully to ensure they 
remain on track.

7th November 2018 Attainment and Progress in Solihull 
Schools 
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The Scrutiny Board note the reports on 
various aspects of education and make 
the following RECOMMENDATIONS to 
the Cabinet Member for Children’s 
Services, Education and Skills and the 
Assistant Director for Learning and Skills 
to further develop and improve services
a) Ensure that there is a focus on 
aspiration at an early stage.
b) Ensure that vulnerable young people 
with mental health needs and SEND are 
given adequate and suitable 
employment support.
c) to raise the issue of off-rolling at the 
Strategic Accountability Board and do 
some further analysis of this issue to 
feedback to the Scrutiny Board.
d) For the Local Authority to strengthen 
the advice, guidance and publicity it 
gives about Elective Home Education 
Service, and
e) That there is strengthened 
partnership working with local partners 
to identify young people who have been 
in EHE from statutory school age.

a) Solihull is part of the closing the gap 
pilot.  Working with 6 schools focussing 
on disadvantaged pupils and for all 
pupils.
Also at termly leaders and managers 
meetings the early years team have 
been challenging schools to analyse 
exceeding data and focus on higher 
attaining pupils with potential to 
exceed early learning goals. 

b) Recruitment is currently underway for 
a career’s adviser to support post 16 
SEND.

c) This will be raised at the next SSSAB 
meeting.

d) This is ongoing
e) The Local Authority uses all available 

and appropriate data.  The Home 
Education Bill, should it receive royal 
assent, would require all Electively 
Home Educated children to be 
registered with the Local Authority.  
We await possible legislative change.


